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Policy Statement

Every employee will be evaluated by his/her Supervisor three times during the academic year.

Rationale

This evaluation is to aid the employee in the improvement of his/her work and to provide feedback on his/her present perceived
performance.

Policy Procedures

In the fall, each employee will complete a performance review. The supervisor will meet with the employee to discuss the
employee’s goals. At the beginning of the spring semester, the supervisor and employee will meet again to discuss the employee’s
performance and areas for improvement. The supervisor and employee will meet again in May to discuss the employee’s year-long
performance. The supervisor will make recommendations for continued improvement.
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